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Pe3yabTaTH HaBYAHHA: YMIHHA JEMOHCTPYBAaTH HAaBHYKH BHSIBICHHS IpoOJIeM Ta
OOTrpyHTYBaHHSl YIPaBIIHCBKUAX pIlIeHb; XapaKTepu3yBaTH 3MicT (yHKIIOHANBHUX cdep
TISTTBHOCTI OpraHizailii; yMiHHS BHSBISTH HaBUYKM Oprasizamii poOotu Hax (HopMyBaHHSIM
MPOEKTIB; YMIHHS 3aCTOCOBYBAaTH METOJM MEHEDKMEHTY [UIsi 3a0e3neueHHs e(QeKTUBHOI
TISUTBHOCT1 Oprasizailii; yMiHHS 3J1MCHIOBATH OLIHKY MPaBOBHX, COLIATBLHUX Ta €KOHOMIYHUX
HaCNIAKIB QYHKIIIOHYBaHHS OpraHi3allii.

Heo0xinHi 000B's13k0Bi NonepeaHi Ta CynyTHi HABYAJIbHI JUCHUILIIHU: TIPEPEKBIBUTH:
«TexHouoriss 30BHIIIHPOEKOHOMIYHUX OTEpaLliil»; KOPEKBI3UTHU: «YTPaBIIHHA KOHTPAKTHOIO
TISTTBHICTION.

Koporkmii 3micT HaB4aJbHOI mNporpaMu: VYIOpaBliHHA TNPOEKTAMH B CHUCTEMI
yOpaBIiHHSA MDKHApOJHOIO KomnaHie. OOrpyHTyBaHHS JOLLUIBHOCTI IPOEKTY Ta MHOTo
epextuBHOCTI. OpranizaiiiiHi CTpyKTypu YNpaBJiiHHS MpoekTaMmu. [ImaHyBaHHS MPOEKTY SK
CKJa/loBa YMpaBliHHSA mNpoekTamu. IlnaHyBaHHS CTpPOKIB Ta TEpPMIHIB BUKOHAHHS IMPOEKTIB.
VYnpaBiniHHS pecypcHUM 3a0e3nedeHHsIM NpoekTiB. KagpoBe 3a0e3neueHHs BUKOHAHHS MTPOEKTY.
VYnopaBiiHHS KOMYHIKalisIMH Ta iH(opmamiiHuM 3abe3neueHHsSIM MpoekTy. KoHTponroBaHHS
CTPOKIB Ta BapTOCTI BUKOHAHHS NPOEKTY. YNIPAaBIIHHSA PU3UKAMU B MPOEKTaxX. YIpaBJIIHHS
AKICTIO BUKOHAHHS IIPOEKTY.
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